U3A SECRETARY’S REPORT 2006.
Aughton & Ormskirk U3A has grown quite rapidly from 70 in October 2002 to 1250+ today.  About 90% are in Lancs.
· We are now a large U3A Group and a significant local organisation.
·  We have perhaps proved we are certainly not invisible (especially on Thursdays in The Sands & Long Lane!).
·  We are very much a D-I-Y Group. If “we” do not do it, it isn’t done!

·  We have 50 very varied groups learning, social & active. You will hear more re these in the Groups report.
·  We try to maintain a cheerful, positive, “yes but” rather than “no because” approach. 
·  We also organise trips, visits, events and holidays. As, with all we, do at minimum cost.  

· We are a Registered Charity and act in accord with Charity Commission rules.

· We seek to operate legally & prudently within the terms of our Constitution with a main committee and several sub committees. We are entirely independent but are members of The Third Age Trust, the UK national body. 
· We welcome their Company Secretary Lin Jonas who will speak to us later. 

· Third Age Trust membership brings various benefits (Advice, Study Materials, Support and not least good insurance facilities).
·  A vital factor in our activities is this site. The Scout & Guide HQ is especially important and much appreciated.
·  We are also grateful to Christ Church for today and all our Monthly Meetings. They do not have funerals on the first Thursday of each month as a favour to us. 

·  Three big issues have been with us and will be big, inter-related topics in the months ahead. Volunteers we need more. Frankly we could find a useful task for nearly everyone. Premises we are actively looking for extra, suitable space as we continue to expand. Numbers clearly we have grown rapidly, and continue, to expand and fill a big gap. To date we have been reluctant to close or slow membership. Exactly how best to cope with this demand is under constant review. It will again be an item on our June Committee Agenda.
I WOULD NOW LIKE TO PASS ONTO NORMAN PLATT WHO WILL TALK ABOUT NECESSARY, SLIGHT CHANGES TO OUR CONSTITUTION.
